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School: South Grenville Principal: Guy Lamarche 

  Vice-Principal(s): Ian Morris/ Kami Link 

Area of Focus:  Well-Being 
 Overall Goal:    Develop Mental Health Literacy in Students and Staff (Pillar Number Two from the UCDSB Mental Health Strategy 2017-2020) 
 

Needs Assessment / Where Are We Now?? 
 
Goal Three for the Director’s Work Plan 2017-18, outlines our overall goal is to “Increase students’ ability to deal with stress.”  We need to create an environment where students feel valued and 
supported by ensuring they have a voice, feel in control, and can act as agents of change.  By creating an environment where students feel connected to their learning, the school, their community 
and the global community we can reduce the number of students who experience avoidable stress at school, and can increase the number of students who feel capable of positively managing 
stress. 
 

If we promote and raise the awareness of all our mental health supports through the efforts of our TTFM team and a precise marketing plan, then we will see an increase in the number of students 
accessing these supports and more specifically an increase in the number of students accessing our coaching and skill-building resources.  
 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

    

    

3rd CYCLE OF INQUIRY  
Starting Feb.20, 2018 

Complete this section with any new data from your 
school and a specific If/Then statement for your school. 
 
If/Then Statement: Posted by March 19, 2018 
If we promote and raise the awareness of all our 
mental health supports through the efforts of our TTFM 
team and a precise marketing plan, then we will see an 
increase in the number of students accessing these 
supports and more specifically an increase in the 
number of students accessing our coaching and skill-

building resources.  
 

 
 
 

Actions will be outlined in the two learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 
*TTFM Group:  

-advertise our support services during Mental 
Health Awareness Week 
-Bring in a guest speaker to speak about health 
relationships and mental health wellness 
 

*Wellness SIPSA team: 
     -monitor and track the number of students accessing 
our Rural Guidance Counsellor and/or Student Support 
Partner. 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 
 
Student Support Partner: 
 
-10-15 daily safe place check-ins 
-25-30 weekly check-ins with more intensive supports 
-more check-ins in May but not really new students. 
 
Rural Guidance Counsellor: 
-~113 visits 
-2 students accessed at least once a day 
-mostly pink slips 
-anxiety, peer conflict, home issues, teacher conflict,… 
-there was an increase in numbers from the previous 
month especially from boys. 
 
 

  
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 
 
Students are definitely more aware but the information 
on Mental Health supports needs to be publicized on an 
on-going basis and through several different strategies 
ie Announcements, posters, assemblies, handbook,… 
 
The Mental Health Task Force was very beneficial but 
more regular meetings should be held throughout the 
year. 

    


